Managing your lawyer
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As 4 basiness professional, you need
lawyers. Yiua muay not ike them. You may
miot even trust them. The factis, lawyirs
are impartant for your business—ur, at
the very leasz, unavoldable. Since Yo
the world's population of lawyens has
neanly doubled. but in the United Stanes
it has tripled -t over 730000

The July 1992 ssue of The Equnodind
quutod Charles Sifton, a federal judge
i Niow York: “Lawvers are like doctor.
Thiey hawe preple by the throats: Some-
timer they s you. Somelimes they
choke you,”

Your challemge, as a property manag-
of is to make surce that vou ane choled
less often than vou aze saved, There are
twn levels to this proces: finding the
besz person or fiom to champion your
legal interests, and managing that per-
son for the best results 2nd with the
lead [mpact on your financhs] resounces.

Most lawiers prefer thal once you
T pasacd thie ball vou gt owt of the
way, and let them sun with it This &5
e tradational Lywyericlient relationship.
Today, sueh a relationship may potbein
your best interests,

Increasingly, lrge corparations hine
begun to demand a maore strict socoun:-
ing from their lawvers—shopping for
rated and services, insisting on a de-
taifed badget up front, mondlering the
progress, and requining isemized bills.

Hupe multinational businesses with
their comples legal probdems and cos-
respurding bl budgets possess the
cloat to compel satisfacnon. Can you
do the same? In ene sense, the answer
i= no. But while v may not have the
Powver to compe], voll Can expeticncoe
many of the <ame resilis on a smaller
bat aoqually sffective scale,

Keep your tomposure

While you may also have an emotional
imvestmaent in your kegnl dilemema, your
lawyer daes not. Displays of anger and
frustration waste Hime, cost money, and
put you at o distinct disadvantage,

L]

I wovin mewsd B wenit, chiive anothaer
type of profiessianal rognselon This ad-
vire is ot given in jest. Legal Imoblas
can B as emationally debilitating as
any of life’s major calamities. SHll, you
arg the beet pereon to gather and order
the facts (hat perain fo your parteular
sitation, but only if you can step away
fram thie resentment felt by many peo-
ple caught in the jaws of litigation

Take time b organlze
Be methodical and orgenice the dats i
chronological order. attsching pertinent
documaniy. Working with anorganiaed
clierst has a cursously motivating effect
in et lnayiema

Make a commilment o be honest
witls yourself and with yous kegal coun-
el In an adversarial situation, you hope
the facts will support your position and
nullify your opponents case. But dis-
torting the truth greatly lessens your
chances for victory, To serve you best,
vour Liwyes will need 8 complete pac-
ture—bolh good and bad parts,

Shop oround '
Armed with (he facls and a lis of goes-
tions, begin your search foran atbarney,
Many Imvvers do not charge for initial
eonsultations; thas, the Hme you st
at this point'con pay big dividends
Reswmber, your search should be as
thoroteh & iF you were lnoking for a
ke employes—which, in effect, bs what
vuier Lawyer will Become for a fime.

Find = fil

Do not pick an attorney: out of the yel-
loaw pages, and do not call the Tocal bar
association far a referral: Wiy Because
often anyone can be lissed as a spedialist
in real estase law, Tegandless of his or
her background or tridning, sy Huoe
I Nebson, who represents soveral prog-
ety management firms as an atlorocy
with Allen, Nelson, Fasmussen and
Christensen in Salt Lake City,

Mebon advises, "Tersonal | referrali
aie best, The ddeal milbatinn s bo ablain
a recommandation from o friend or au-
sociate whin has ficed a pitustion simi-
lar to yours”

Lacking, this, says Nelon, vour next
best bet is sim ply to call an attorney and
ask for three prnional recommendstions
of good attorners with real estate or
propeity manigement experience.

Questioni o ek

N, interview each allomey you wan!
1o consrfer. A telephone inlerview i
an acceped practice your prospective
Taveyer will welcome,

Each of the following quostans: is
simple amd direct. Yet, they ane an effec-
tive way to pet inside the Lawyer's mind.
You will find cut about how cases are
handied and whother open, twoswiy
communscation: ks valued. Plos youo
will gakn valusble insight into a process
that may have seemed unintellisible—
and perhaps intimidating—befone.

Yodir queitions are alio & subtle lorm
of manazesient. Dy enswening them, the
Lwyer esscntially commits (o & course
of action

This questivming process s a offective
when posed oo Llwyer with whom
you Ttave had a forg and successful
relationship as with one vou are meet:
iz For the [lrst lime.

» IWhat experiomoe do yon ke it prss-
fers like prine? A pediatricisn may not
be the best person o perform bypass
surngery. and & surgeon could be un-
qualifiid tor fiox your child’s broken arm.
Whilp o peneral pracrice pediatriclan
wouold consider hean sungery. . mamy
laveyers will aooept a matter oulside theis
arcaof cupertiss, i vou are willlng to food
the bill for them lo gain the expertise,

Lok fire sesrmatine whi b8 not only
familiar with thee area of Law that vou e
quite, but alen exprerienced in its prac-
lice. An attorney esporienced i neal
eatate and property SURASRemem st
bi familiar with complicated govern:
ment regulations as well as mose oo
tine mattars,

® Wiat woere Hhe moadis? With few o
ceptinns, court mogonds ane open b the
public, Your prospective Lwyer will be
hagpy to falk 2boul previous victories.
With encouragement, he o she should
b welllig i disncuns olhes leds triume
phant caen a8 well.

Ak for nederencesi—names snd phone
b of current of (ormer clients. [
is comman practice for lawyen to have
a public lisl of clicnts that (hey have
represenied,

o Wheo il be inpodol st e onse!
This 14 a eritical question. Contrary o
populir apinion, most bwevers ane hon-
el However, Hsten carefully and en-
conerage them o be specific aboat whi
will be doing what.
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Alhough i b wEcomaEsn, S Hrms
have been koowwn $o e work over o a
lons eaperienced sssociabe, o paralegal,
ot 4 sevrgtary, while bdlling at the attor
niy’s hourly rile for all serviciss,

o Wit ane e stepis pow 1andi fale o v
aity my ree? For g relatively simple
matter stich a5 a tax |'|h‘l'||'|]\:. ar a fong-
chisaire, Uhe Lweyer may be able ho outline
the steps quickly and casily: Something
mione complicated may requine prelisng-
nary research and a formal report, for
which you will be obdigated to pay for
the ime and services imvolved. Thas s
fair, 25 il poes besund the “let’s el 0~
gEther and chal” stoge

L e altormey s on vour lisd of candi-
dates, conskder spaeiading Uhe money. Al
s polnt befiire you make your final
docision, be sime you thoroaghly un
dorstand the provess invalved

* His [omg o wou Mhiimk pipw muplier ol
Pk I Whe came invedves THigaton this
RS F"J-'[l:ﬂll“. IIIIF‘-'\'-il!"h' [{1]
answer ronelusively, Howees, 1| 5 a
qUEsinn you want amwweresd, al keasd
wilh an intelligent guesstimate.

» Wi o spogy e nbate a6 e Bl cost
The answers to the gquestinns you have
asked up o thas point wall lay the foun-
dation for a fadely accurale estimate
This alst'opens thi dooe Lo frank dis-
T s Uf Il'l.'\.

Be sare vou’ understand the lee ar
rangement completely. Will thers be
an engapement fee, or a retainer? Is it
relianadalile? Are thowe diffeoen (e for
anipociales, Liw clerks, parilogals, secrie
Larkis, efe.?

I there ane lasge numbers of copies
1o b e, weill thiey be commendally
done of ballod ot the fiem's tsunl rateT
Will vou bebilled monthly or at thecons
clugon of the work? What, patential
costs are inwolved in addition fo Liw
wor's e {10 one of the author’s canes
thesre wiore over SOA000 in cosly unne-
lated 1o lawyer's foes.)

Ending the searth
tou may dectde to interview § doaen
Lavvers, asking each the same ques-
tions—or only are. Onee vou pesalue (o
ciubrust yiur begal matter Lo oa partkula
lwyer, vou have cleared a bigg hordle,
b vou shauld remain odvesd, por
haps at a lews intense level

» Ak o peradie spdulei  Keep in
mind tha every communication will

Jphary Fatsury T

sl vou money. Mang Leevyers bill =
muinimurs increment of Wmne lor sesyvices,
sich ay threeetenlthe of an hour oven
for tehephone cally Tasting beds timd,
Strike 2 balance between hounding
your lawyer's every miwse and being cut
freem the infrmation loop, Al e least
Yoz want your lnwver o &nform o
of unexpected doevelopments and o
penses that go beyomd projected limits
= Roperst u dlita arlisd 3l A simple bill-
ing staterment =such a8 “Professional
Services, Dotober 1993, SRO0N i3 mis
satfstactoey, Ask for s temued WL in
Chusding th dalss gadh SSEVICe was poT
fommied, the actual bme each wervioe
sk, whe did e work, and a clear
specilcation al non-dawyes o

Twe porting comments

Tl assured that with all thelegal armoms
Mifisng the air in today’s 1ol estate o
roament. it is higghly possble ihat one
will find a chink i vour armor. The

h-..-hnn.-:m'-. nasbed above can help, bl
are only a frw among many, Yims shrmalel
rmhhh them b vour own s,

Whien n doubl sk simiple, direct
questions, And expect clear; concise an-
wuirs. Keep asking unhil vou are satisied,
or find a lwyer who will alisfy yoo

Finally, the single most importang se-
cret o eluding messy legal entanghe-
ments B not o Aokd Lvwyers but o
work with them sconer—and simarier —
befone . problem escalises, of evin be-
fuore 11 B ime.
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WET BASEMENTS?
Save Up To 75%)!

Your Maintenance Crew Can Install A

Professional Inside System'
yave Thousands In Maintenance

IS easy to install our basaboard

System with the step-by-siep video!

= Two men can install our system in st 1 day!
« Unique, attract|ve, affective ma.ehuud system!
= Installs dusing any Season - any wealhar

= o outside excavalion - no land

scape damagel

= Ho sidawalk o parking facllity damage!
= Law tenian inconvenience - in ond out quickiy!
+ No special skills or training - our lape shows you hawl

- CALL TODAY! -

Atk N e oo vizes
& Bnsbaoacd S ple

Basement De-Watering Systems", inc.

PO Boy 180 = YEF Eapl Chaalmd Shrsst « Cantee, Hlisols - 015350

1-800-331-2943

For e dlale, circle e 1H o cand,

&



