Faom onuns. GRAAFITTI, AND FIGHTS TO A MATIONAL SCHOUL OF EXCELLENCE,
SALY LAKE'SE OLOEST HIGH SCHODL WAS TRANSFORMED BY ONE MAN'S VISION,
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ou-cinfind fine adminisnstors who lack vision, and you con find visionaries with fitde foel for the nuts and
bolt<. Findine hoth quuBities in the same mon o't ol that cisy. Bul once in imhile you find i person fike Hrokd
Trussel, principal of Sult Lake Citys West High Schaol., When Trosael wok the reins at West seven vears ago, he
hed phenty. of sisians b deeamed of po less thom a Wit High Remaissance,  Hee nlso had the ke v how, the perserver
o, ond The people skills i ooy it off, The results e estonishing; last year, West 1ligh — 2 school (hat imie
hanned night foothall becaune of the fghts and crime — was one of 23 American high schools to receive a national
“fragg Free Award.” 11 was abio named a national *School of Excellence,” the only high school in the nation o win
both mwards. 10 boen quite o turn-around. . Years wgo, when the local community thought of West in terms of
Wi York's “Westside Story™ g possipped about the dress and thugs, fimger-pointing nmeng educnors fan mam.
pant,  Now, whin the school's newfound eredibility and s mre discussed, all he fogirs stem (0 point i one
direction: st Horold Trosscl. wihir prodiciabily, Trissel's quick 1o pess nlony e credt but never ihe burck
“The faculty hos really been great, a8 hawe the parents, . And the students; it's amuarng the Ieadership they hive
shawn.™ he s At a time when Hlolkwond depics modern high sehool admimisirsiors o wimpish incompetonts
or Wieh-tlking wardens with basehall bes, Trossel fsils 1o it either rpe. A pravimg 54-year ol tather-fenure with &
gentle, generous Western manner and undirstated style, Trussel comes acrors more ke & small-town pastor, He

lacks the flamboyance 1o mike i good TV hero, But no one wha has seen him operate would ever call him a wimp.
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Whoen Trusssl fhest
sel foul an the West
High campos, coming = T
from an outsianding
sucorss jn tamdorming Sah Lake's Beynn
Juiizor High School. he could see the schood
seedod much mone than & milsor Wineap, It
aicechd a complede overfuml. He rolled ap his
sliwves rsd =il to work.

Wit | Ervt gor i Wit~ biee savm, “ihes Tl
wire proud of their image a8 Sghierss — &
ek groap. As for the bulding, the phes wis
brokees b Lhe candy machine, thire mure cracks
I the ghs i the trophy case snd = Uie cemerm
of the siibewalks. There was grafistl asd dlire
everyahene. Shins Som 10kanco gt srriched
frons B (bour b ibie coiling | woaderad how
ehey coale] apak that

"Whan | skl @ curstodzen shaud e sod
atnte ef e buliing, b shrigged snd jold
e jE wa sl on okl busliap ©

So whene do yon stirt in nuslng over 3
phace o Ut Trossel staried with, what wis
medl ohviot—the physical eeviropment,
His frst offacial 2t 05 principal was 40 ask
il castaclian to sorpe fhe atczmulation of
s ofl the hall Anors I was, of course, &
bl pet His real gonl wad e scrape e
grime 2ol grit that had -nesumisber] o il
reputation of 2 fine old instimtion

Wext, he comnined the students i hielp
with cleaning up the phace,

*Bafore yiu'can diecipline and ik, you
have ks change the cnvinmment.” he sy,
"Tow can yoa tell (e kids this s npoetant,
whi e pluysacl fncility s 1t ls poc™

Weent High. deagite it rowdy vopatation,
il have & B hevitage, | was budly |n 1921
ot (e sitie of the prodecessor 10 e Universi-
ty af Uah, LDS President Joreph F, Sasith
e w on the ground where the somsary
builifing stonds, el the mmroonding peigly
barhiood heims over with tradition and Uah
Bstory. Some of Vial's mos fatingeshed
sivic, busliness, and church lenders prood|y
elaimed Wist 5 their school

Hut that was fn the gl Novw, theie was )
monimenind tak sl

“Tressel’s strabeny was to clean 2nd fresls-
o Live phiysical aide of things in hopes of i
gy deeper, to e cone, and replacing the
faniliown itase of scheol with mclhidunl spirlt
el e,

“1 kmew | coiehdn’t do it abanie. biit when
the pommunity sew whisl wan happenlag,
matiey anel suppon came fnom every diroe
on. | imvited the school boand o vigll, after
which they nflocited spocisl fienibs for (e prs
Join 1 wemiend | belicve thiat sehood hull&sgs
staoifel b the most beaudifid buildngs in the
CTEnnEELy,

oy, it's still &n okl busiding. Bist &t J4

spurhling cleas. Clas
cal i fliats aver the
loudspeaker cyutem,
and, ins=ail of grafink
frassed prinis {rom the masters and pichees
ol LS. Presddionts Bie the walls. Waicking
Ui ks wmall Weougehy the Bialls botwern ¢l
i, the knflenre o this ki of smvironmend
oo thelr sitndie ond actlons i v,
While the facelilting was gaing om,
Trusel worked with the ey and pajrns
to st new ond high scadessic and socisl

L | |

“Wee put ol o mikson statement that

shacked eseryone.” he sy "Many people i
Sak Lake City were willag (o relegete Wiest
to the status of ‘lech high scheal.’ We
declared that instead, we were poing 1o
became ot ol the o 10 high scluocds i the
country. Aosd we publivhed 4 foeyear plin s
simrd the process,
“We soconsplished all the poaks of o s
(iveyear phus within (linee yeirs, cxeegl one.
| wnibiend s Biueild) & e bk, ie fliest I (he
fase.” s & litde Bate i comsagr, bet work
s searted sero the streel va 8 wetkdolen
trwcic with seting for 20000 people, [t will be
comgilebed et yoar,

Antl v, West High Bin the eniddlo of s
seoond Bve e i, with no end [n il 10
ks g

e peraple sBow i specil byenclty—or
iR it peniuid—for lking something that's per-
ceived ps s2gative and giving it 8 positiee
spim, Trmssd & B bl

Tie o wisiom when Trussed cme
iboard was that West Haghi 1= & nultietlisie
schoal of warcing faclions and bickaring
iminacilies. B Buerciy Tecilloo—where 28
aof e studentbady b frem inksorlty grougs
anel oy one thind of the didents quabfy for
the fnlersl lunch progras lincsse they e
bl thee poveriy level—én = nagor dlneshick.

Thssrn's wispom: “Reing an insercity
sl worked 1o eur afvminge. The divers:
iy of Wesi's populntion in its greatest
slrength. We've had Chicano, Jowish nad
Koeran studenthody joeddents Lost yonr's
preseent was Victiamee

1 don’t think of us == a meliing pat so
nkch s 2 beautiful miosir, with everyoone
e contriuting o the gotal picsare,”

THE GOt wiston: A3 Wees High kds rest
Iy waand s oo edbocstion b et 9 40 5 job;

Tk a’s womosk: *A ot of these kids
have been tohd in subithe ways that 8 they
winrk hand they ¢2a becomse poed mechanks
or e=penirs, bel eal schalain Sorlets, oves
the Eemilies, huve told (hem not o expect los
ek berause they dos| Seserve il

“We tell them they ds deserve in, tha
Wieat Higgh b sctually o school for ¢luspions

Fezmny b



=l schalirs. We set vur poals 5o high tl
ater the mithal shocl were off, hustscsses. the
facniby, e ndamnd aned even soaw: percols want-
e bo ot fenodeed.

Ao cxmmgles (e panvat. Pils SoweL on
by o (it oopanieed & wickly erinar
where avidests viluztarily Browe-bag their
kenicls to a ket oo be bepr oo menity
Rrdbors talk oot carvers, poadwiisg, wha s
Bkt the reat wordd.  Masy of Urah's most
promincal and sincocsadul poople spend their
Resich hours rpping with (he 50t 1600 kids whi
stend=ani} ko 1.

THEE GOING Wasnos: 1 yoi wan| drags,
ot com itk e st Wit Highe So smamy ol e
k55 thiere e Darmins snd drogoes.

Tersser’s wrspon: “Dewyrs aad aloshal
st huwe 1o ik wilh seliSmape. Thal s whot
Wi Il b shout now; about beflding sl
e, Thit's whad edecsioa shoakd always be
shiil ™ '

For skegibcs whi think Wes: High ssua
b gt '@ eodansethe Tnoe and oonked the
B b iy 8 pus dree nwaed, T o] qesckely
prants cut {hod he personally browgit ina prie
sate imvedtigstne for 3 Hvemonth stny. The
Evraligtor dacovered fiye msianoes pf mart:
i use, ol olf cxmpos. Foer al those lide ane
s Poeiving, coumisekeg and sreatmel,

Mevording b Trassel, whas miry ane caifing

Mg riagd rond
H I G H

the “Wiest Tlazh Mirde® Bas far, far to go; e
chitbrms mof a8 ey pusenits have come om board
a5 be'd Bloe, Amd be polnts in the bipesst iod
ol &l feult Bxlare for* s edlinctor (o aooepl
e ever which nin schoal ks vy mesh con-
trol=—the e Too ofien, propie e e will
i+ goentrod the asmosphioee of their awn hnose
thie fooeakation g pesoe and ol e

1's 1 e Tt cloessnT bedend to simply
A

“Many of our poals for thie et (o yeurs
will deal wigh ibe probliem of Ty and Bume,”
et s =1 woonided [fkees o e priirceinng clemas—
for parertie—har exmsple. That weuld g2 oloeg
with ser lmermalional Racenlnerrabe program,
whih e mativated stadents tn pocomplid
colleee lovel work during hich schook it will
grodeate ity first soadents son, . And {here's oar
Fasmgmort v Wk, plan.”

Poiceaguarrd o Work?

“Yies, thae's where cmgdeyurs fefuine yomg
workiers o have @ ‘passporl’ saying ey pre
esroilieel n schood sl jrrogresians. Vs Baving 3
B elfiect in rodhucing drogoste”

Soyoa look ail Haruld Trussels accoempliss-
[ Wil soeres lu be he inipossible, znd you

wosder whal rakes such 2 nias tek.

Well, dig brerally the surisci—mich the
wiy Iie dog down to 122 hardwood af those
West Hliph hallways—azd you find the anewre
An unshakenble, unwwervieg fnith in. bosh
Tz beisgrs and God,

And whiere did the b=th come froe?

A siuirdy, sinall biws epliveging i Moo
B, [da. cvrtuinke Rt soch of Bis equimiss &
spiritual ia pafare. A fermet high courcilan
and corrend Hiph Priest Groop Lisder [n the
LIS Chirefe Harokl Tresse] bases his lile om 3
simple, straight-dorward philosophy thal sy
wed] Tiarve oo from his esolber’s Rnee

o bsaiiorm Keae of Belbt peligsi i ol s
fiom [ bo belp wid e gaality of file," hie s
*Hathy jorvat lsceature and (e scriptures ik
sl wirvice, aboat (e oy 0f Do beimg
imelligrece, Bot my religios anil sy profes-
wiesreel wimric puinl. townrd such ideals

“Wikile many of my concrpes and philesc
pliies e femmesd o) the hedrack of the pospel,
they mre sho fhe grincpies of overy rshtdhsk-
i person. Wihat wee Iusve acceenplizhed nt West
could bé: dame Ly sy good pereon,”

Oy e, 2oy with Henold Trusseis gifls &5
adnketrator, vaakon ary, and gulde 12 2 better

Fifee, netel thee iy of BursiSity. -
Mr. Howiies ix = Salt Lahe Leeyer, Mr. Juhe-
s, [ hescrrt M cobemnbse.
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IsRAEL REVEALED
EX!

Join Daniel Rona as he visits

The Lands of the Book of Mormon
Febnnary 6th 1o 2nd, with Dr. Joseph Allen,

Hong Kong and China, May 22nd to June Sth,
and The Soviet Union, July 20d 1o 251h

Forr further information on these and
ontr exclusive Ismac] Tours.
Call pur tob froe numbser:
1=-B00-272-7H62
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