MANAGEMENT

HANDLING A LEGAL MATTER

By Claude T. Hawkins
and Gregory P. Hawkins

Thr July 1991 issue of The Econ-

omiddt quated Charles Sifion, a
Mew York: *Lowyers

federal judee in

are ke doctors. They
have people by the
throats, Sometimes they
save you, Somelimes
they choke you, ™

Your challenge, as
the owner or mamager of
a greenhotse, 15 1o
make sure you ane sived
more often than you ane
choked.,

Tar o this, wour s
find the best person o fim wchumpivn  be in your best interest,
your lepal intarests, md you must mn- Incressingly, large corporations 1
ape that person or perscns for the best  have beprun (o demand siricter necount-  your scarch for
results with the least financial impact.  ing from their lowyers — shopping for  do not charge

Mot amtomevs wolld prefer that
you get out of the way and ket them ran
with the bull, This 5 1he traditional
luwyericlient relationship. Today,
however. such & relationship may nol

detailed budpe

How to find,
hire and manage
an attorney

better rates and services, insisting on &

t. monitoring the prog-

ress and requaring an ilemazed Ml
Large businesses, with their com-
phen hegal problems amd cormesponding

big budpets, have the
cliwt to compel satis-
faction. Can you Jothe
wame® [n one sense, Lhe
ANRWEE IR D — You ey
ral have the power I
compel,

If you se willing 1o
implement the suppes-
tons that follow, haw-
EVET. YOl can gel milny
of the same resulis =
ihe larpe businesses,

Shop around. Armed with (he
o [ucts and a list of questions, begin

alawyer. Many lawyers
for the initis] consulia-
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28' X 96' PACKAGE

THE
"PROFIT - MAKER II"

The "Prafit-Makar i" 58 fully eguipped, climato controfied, all season greenhouse, engineored for the peofassional grow-
e, Thit "Profe-Maker [I° f2atures the bighest quality equipment for many years of dependstle sarvice. Easy 1o agsem-
bio and abzobtely ne complicatsd connections wiad and no spocial instaflation tools requiied. The *Prafil-Maker IF &
ELpACialy designed for oxtrame cold condtiang and hedey §OoW kods.
aftordnbly priced |

SPECIAL
$7445.00

SYSTEME, ®C

ATLAS GREENHOUSE
SYSTEMS, INC.

RECEIVE EVERYTHING IN ONE | RT. 1, BOX 339

SHIPMENT DRECT FROM LSH ALAPAHA, GA. 31622

HASSLE FREE : 1-800-346-0902
S FAX 912-532-4600
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Greenhouse

Mg Is VVBPA Approved!

Common Sense
Pest Control:

Least-toxic solutions
for your home, garden,
pets and community

$43.95

by William Othowski,
Sheila Daar and Hefpa Olkowski

Pests are o fact of Tife for gardeness, home owners, wondworkers and even
whole communities. With covimamenial issucs making nows, poople arc
shunning pesticides and werning instend] o practical snd semible integruted
pest masagement, which wses “least-tonic™ methods to deal with pests.

This comprehendive book helps readens analyze pest problems, explose al-

undersiznd the pests that trouble them so they can come to informed decisons.
There"s thorough discussion of natural controls and beacficial vrganisms, a3
well a5 *“new fronter’ tools such a pheromoncs and imect growth regulaties.
And Ihe book's numeross drawings and belpful charts detal 1howsands of

interest grows in the subject of a healthy environment
The authors give leasttoxic solutions for denting with:

® weeds @ parajiles @ bals  ®spiders @ fermiles
® rodents @ smakes ® ticks  ® milcs ® Linls
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teoatives to chemical pesticides and find 1he best solutions. Readers come 1o

insect, =nimal and plant pests, s sare 10 become a classie handbook as
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tion. The time you isvest ol His point
can pay big dividends. Your scurch
should be as thorough ax if you were
looking for a key employee, which, o
least for a thme, s what your bawyer
will become,

Ask sume key questions. Each

sof the following questione fire
simple and direct, yet they ure an ef-
foctive, way to got insede the lawyer's
mind. PMus, you gain valusble imight
info o prodess thatl may have seemed
unintelligible — and (rightening —
befone

® What expenence do you have
with malters like mine?

® Whit were the resulis?

* Who will be mvolved in the caae?

* What steps will you ' take 1o ne-
solve my casel

# How long do yoo think my master
will ke

# What do you eitimate o the total
Caar?

® Will there be an engagement foe
of a retaner?

& What expenes will thene be be-
siddew lawyer fees?

Ask for reforenoes, Some las-
» vors may raise 1he afomey/ielient
privileps a8 an excuse not 1o discoss
previous maners. Althoegh this privi-
ke does limat what the aliomey may
discuss, il & the chent’s pnvifege —
ol the Lewyer's. 11 is comman praciice
for lowyers to have a public list of
chenls they bave represented

Fnd the search. You may decide

# to mterview a dozen Lawyers, ask-
ing each one the same queiiions — of
yoa may inlerview only one. Once you
decide to entnnt yoar legal maner o a
particuilar bowyer, you have cleared a
big hundle, but you should remun in
violved, perbage i a less intonse level

5 Separnte your emotions from
s the problem. Lawyers peefer to
keep clients at arm’s length for many
restons, not the least of which 1 that
emotional involvernent can cload 1he
focts. Still, you are the best peraa 1o
gather and onder the facts thal penain
to your particular didlemma, il yoo can
scp away from the aager and fnsties.
tion of many people caught in the kegal
process — cspecially Biigation,

Be methodical and organize the data
in chropnlogical order, anaching per
tinens documents. Working with an or-
ginioed elient has a curious motivating
effect on most lwyen

He hoosst. In on advenarial aia-
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thoa, you want the facts o suppon your
cauce pnd nulily your oppoient’s case,
bet distoing the truth preatly keaens
your chances for victory.

Request periodic updales. Koep
sin mind thal every communica-
tioa costs you money. Sinke a balance
herween hounding your lawyer's every
stcp and being cut from the mfomation
loop. Al the lexst, you want yous law-
yeor to inform’ you of uncapectod de-
velopnieots and expemes that o be-
yond propected Hnits.

7 Ask for a detuiled bill. A simple
o billing ststemend saying *'Frofes-
sional Servicek, Jupe 1993, 53,0007 is
not sulficient. Request a detailed bill-
ing. including the dates on which cach
servioe was performied, the actual thne
cach service took, the pervoa who did
the work and a clear specification of
monlawyver Conli

Lawyers usually bl in tenths-ol-
an-hour incremests, Many Lawyers bill
for a minimm amount of ime per con-
tach of visit, such s three-1enths of un
Iscar, even for shorter iefephone calls,

Stick to the facts. Although you
amay have an cnwlional invest-
ment in your lege! dilemma, your law-
yer docs not. Displays of mager. frus-
tration and other forms of ““weeping.
wailing and gnashing of weth”” put you
at o distinct disodvanlage, Keep your
commenication 08 a “'Jusl-the-facty-
ma’am’” level.

If you nead 1o venl your ernttioas.,
chonse another type of profestionsl
coansclor, This advice is nol given in
ot Legal troubles can be ax emotion-
ally debilitinting as any of life's majer
calamities.

Keep adking until you're salis-

o Med. Be assured that with all the
begal mrrows filling the sk in ioday's
business environment, wmedsy one
will probably find a chink in your s
mox. The techniques mentioned above
can help, but they nre only a few among
many,

You should modiy them to your
own needs and remember: When in
doobt, zk simplz, direct goedions and
expect clear, concise anvwers. khoop
msking wntil you are safinfied or find a
lawver who will satisfy yoo, -

Closde T. Hewilims ix o froe-
fance wrirer im Tucson, Ariz, Gre
gory P. Hawling is a prociicing
artorney in Sall Lake Cerv, Uy,

CIRCULATION
PROBLEMS

IN YOUR
GREENHOUSE...
WITH SCHAEFER
PLANTAIR

H.A.F. FANS!

PATENTED DESIGN PROVIDES SUPERIOR AIR CIRCULATION
ALLOWING BETTER AIR MOVEMENT, USING LESS FANS PER
GREENHDUSE!
* VARIABLE SPFEED!

« ENEAGY EFFCIENT BALL
BEARNG MOTORS!

» EXTRADLNE! PERFORVANCE

€ SCHAEFER

Ventiation Equipment
OUALITY SINCE 1951

» WHITE ViYL BOUSING PREVENTS
SHADDWIHG DF PLANTEY

= MALADLE IN BTES OF: 12°, 20 L 23!

Call Toll Free 1-800-779-FANS
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145 Cushman Road. 51 Catharines. Ontario. Canada, 12M 672
Phone (418) 687-9011 Fax (416) 637-4131
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