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Manage your attorney to protect
interests without ruining bank account

A fawyerfelical relactorship thar u-'mhs the attorney free reign may not be fn your best interests,

i 0 parmon 0 eainess.  you

raed Bwyers. You may nat Hke
A them. You may not even trugt

haem. You may keow 107 law-
yer jokas — "Whs do you ol 2 bus full of
liwyirs poing ower a ciff with on= ssa:
omoty T A missed cppostunity.” The taet e,
lawyers s important ko your practce, of
at beast unavoidabla.

Sance 1960, the world's populaton of
lawyers has neacy doubied, but N the
Linded Sb:ls it has :ﬂpi'-d — 10 WS

& aboul cnadind of the
word's Emlﬁm allomays. Spu on
logal sorvices i tha LS. rosa from 510
Eﬂg!amln 1972 % aroond $100) b&on in

1

The Juty, 1892 fssue of The Economist
quoted” Crarles S#ton, 3 fedsral judge in
Peew York. “Lowyers ane like doctors. They
hive piople by tho Broals. Somelimes
thay save you. Sometmas thoy choko
you.™ hir gaid,

E

Your challonge. aE $e owser of man-
ager of @ dental pracien, i & moke sure
thal you are choked 10535 0lton tan you ane
hwa kevels 1 |hes proc-

Company

were tha last ol the sacred cows, Ehe lost
peagis on tha 1ace of tha o&th 10 be held
aecouninéa o amyone.” MNots his wse of

ratns and sonvicod, (nsEtng on 0 ctniled

budget Up froni, monitring the progress

and then ing an Bamized bill.
Large bosinesses win thew  comphos

By Grogory P. Hawkins, JD and
Clavde T. Hawkins

budgels possess e doul 1 compal
satisfacton. Can you do the same? 7 eme
sensa, e answar is no. You may nol have
e powes 10 compel, but ¥ you ane wiling
to Implamant e felowing Suggesiions,
you can dxperienos many of 'the Bama
Fesuile.

Separste amations from the problem

Whia you may have an amafional
Fvesimant in your egal cllomma, your
hnywdxsnﬂ_hﬁmardm tnstra-
ton and olhor foms

H you raod i wenl. chosze anather byps
o pepdessionyd courselr. This advice is
riot given in st Logal troubios can be as
emabonaly doblitatrg 25 any ol [Ba's
Frajod cakariit.

Siill, you am the bes| psrson o gather
and onder Iha lacts Bal partan B your
parthculas sitiaton, but only if you can skep

chanil has o curlous, matvaling sfinct on
mas! lawyers.
Be honest with yoursel, (n an adver-

camgpélo picturo — bath Mo pacd and bnd
pans.

Shop around

Armed- wiEh the facs and A list of
questons, begin your search for an ator-
noy. Many lawyess will not charge for the

HAomambar, your soarch shoud ba as
Forough 3z i yoo wee logking foe a kay
ompicyss, which, in effect, i what your
Eawytrd will become — at legsl for & tme,

Questions ta sk

Each of the fallowing guestions are
simpin and ciroct. Yal, they are an offective
wily 1 ol inside tha kiwyer's mind, 1o sop
b shey Tk, how ey pracica law and
bow comiodable they ae with open,
woeway communcation. Ples, you galn
vohadle insgil ndo a process tht may
have seomed pntolligblo. asd porfaps

higY!::lhn balare
QuUESSONS ate a3 a sublle toem ol

managament. By amgwerning thom, he
awyer essentlply comms o a courss ol
Aot

Thery are st as alfoctve when posed to
a lanyer wih whom you have kad o long
and sucobsty| relationchip o ond Yo arn
meeting tor tha firss lima.

+ Whal rénce do have wiih
iy a?
A podiaticion may rot be e best

mrmumﬂnmmmnmmn
surgeon could be unqusifind o Hx your
chiids broken sem, Whils no gensral
pracace. pockatican would coftider Raar
swgeTy, meny lawyers wil Accept 8 malEr
oulzde her area ol concentatan, ¥ yau
muuﬂllwu!mwﬂbrmmﬁpln
tha mipoilise.

Fird someone who is not only. famdiar
with tha area of iaw you roguns, bt alio
experanced i is practice.

= Whal weoro the results?

Wish low sxcoplons, coun reconds aie
open 1o tho public. Your prospectiva Lewyar
wil be happy ® kolk about provious
wiciores. With onouragement ha or sha
(40 percent of Amedcan lywyers wil be
woman by ihe yoar 2000} should bo wiling
mﬁuﬁsm‘!ﬂr.hsakhnnhmmsas.ﬁ

Ak for refaronces — ramos and phong
rumbaes of cumrerd of formbr dients B ks
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a paralegal of sacreary do
work, {hen biling them al the
Fourly rafe, i unise,

« What are the s12p3 you will take to
resalve my case?

For @ simgle matis, tha lewyer may bo
ahia 1o ohumarnts |he siens on his fngoers

i
3#

sishh 1 nswir conclsivoly. However, A n
0 cueston you wanl answered, af leas
mmwﬁmu'mm'

» What do you calculnte ag the totsl

co5t? Tho Ewers 10 Ihe questions you
fewo 2sked 10 s pond wil oy Mo
foundation 15 a Iakly abscrate estimale.

This also opans e door io 4 frank
dizcussion of feos; Be sure you undorstand
fhe fee amangément completcly. Oues-
fans §a conscr piing your prospectve
atformey Inciade thi fofiowang:

I Wil these be an engagamesd e, ora
retnings? & & rafundablo?

o1 A fhere difforent 1083 hor atsocinles,
Lrw clacicn, par ol ¥

 Wita cost will there be in addition to
twyers 16857 (In one of e outhars
ciss, there were ower 580,000 In coss
unrpiated o bewynr's foos)

-l ard & bstpe numbers of cope o
B mmace, will they be cormmarcally. mada
or hiled a1 the firm's usual rale?

OWHl | be billed menthly or &l the
conclution of tha wark?

Ending the search

You may decide o/ Inderview a dozoen
Lreyers, nsking each one S0 LM Ques-
song, of only interviow omd, Once
you resalve o entrust your laga matier 1o
a partcutar tEwyer, you ) chedred B big
Pusrgiz, bt you shouid rersaln invobeed, bud
porhiaes 01 @ Hess intende val.

& Ask lor pariodic Updates. Keap in mind

MOnEY.
incrament of fimo por OCCUFrANGS, SUCh A6
wwes-tenths of an hour, Even for ielsphane

isls lasting less tma.

Syiho & balance bobwdan hounding youe
Inwyer's wory mova and being ot
1he infarmation loop, Af the least, you winl
yous Wwyes 1o mfoem you of unibkpicind
develgpments and maponses that go
beyand projectad limits

» AZK fior 3 detailod Bill, A simpls bling
giasemand gaying, “Probessional Senvicos,
May 1093, $3.000" & nol salisfsciony.
Requesl a2 dalaied bifing, nclidirg 1he
dates oach sandcn was poricrmed, the
acki tine sach sarvice look, who did the
wiodk Bnd @ cail spociication of nonkye

£osts,

B4 assured (hat with all ths gl amows
{llling tho =i in teday's hanlthcan envion-
mert, somadny oo will probably fod-a
chink [ your armer, The technigues man-
tioned above can holp, but they are only a
faw among many. You Enoukd modify Bum
b WOl OWR Needs and rmember, whin in
doubt, ask simple, deect quostions. And
aapect cloar, oincise andwers, Kosp ank-
ing uniil yeu are satisfed of find o bwyor
who will sty you,

Fnaly, tho finglo most imponant seensd
(o glucing massy loge! entaaglements &5
nod fo v bvawers, bed to work wilh Thom
goanar — ard emarisr —beiore o peoblem
fiscalnhed or aven befora [ baging, n

Ania mwa:d- e
AN ey S @ aae prarscw e o Gt Lake Gl
LE Ghimr e o el mete o Thoson, drs

Lindda Miles

Answers to your questions

W slasted pre-apposting cur Ingeenn palients o
yoars ngo, And our praciice almost doubled becauss

appainmen

This sounds “tify' 12 (he patient. She should say, “H this Eme of
b’:i.wd Ief's reserve fho samé appdintmant tms in s
A =

Thi pasan! may respond, “1 don't know what Il be doing in si
mranthi.™ | hope 1he hygienst's responsa (s net, “Lars go ahead
s st yeur reme down, Whan you nNrosve your posicard, #itisat
nﬁmmmd‘mnal“

SEABMEnl Hong cin "unsthedule” |a pre-appainipd

gystam. Tho hygaonist shouid say, “H you chooss your appeitmin
tecay, you wil gol yoixr desiseg tmo of doy. If we call yau in
Mm_nm.mmmmuw-lm

Pafients emey (hé pre-sppointng syziem. IS one less mabis
thery. harvs [0 remembss dveey (e, ol or six months. Same good
questions b sk relfng o eflicancy in the practice inclde the

. mmmrtummmmmmmmmmd
1aking caro of Sholher patent?

= Wisild you rathe call, call Bnd cali 80 patents who are dus for
joliow-up cain?

« ‘Would you rather pre-oppont 7O polients ol tho tma of
Ireaimesnt ond 2all the Temaning 10 wha didnY pre-appoint due B
ehift weork, 036,77

Pabents will view hygiena appoiniments as sefioosly as your
oEen virws hom, A rosenalion sin monihs in advanos senms
eeai] than someone desperalaly tying 1 scheduls
sppairemants whien S patent B Gun,

o i ey g s i Pl [
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