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The Living Trust
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i Tt Lty to wiile
] a will or purcliase life Insus-
2n0e 1o protod cxpectant heind
are the hasdc bulldemg Idocks of
eatite lanmings. Yo, in noocng years, many
peaie pliencms arc bepmnlng i unge any
'lhl'r s CYET 3 nodest oallle o

e sommething move, 1 revocable [
unm moey poweifil than the probate
abile w leap disertverized nelatives in
anmi.lmcnbm 2 spooding 1FS

e Ihin[nnuulmtmhc cortimed with
| fving wills) are being sotited by the mss
m.lﬂ professionals. Bankess, Llaw-
| yers and sccunmnts praise thelr virus
T fnevishly, 3 band of detrupors has

e, tlecrying the loopla and heanding
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ety acooniling 1o v will,

Whike wriling a will can be simple,
prolasting o i ot The probate protess
takes from One (O two yoars o
uncomplicated cxics. The cost foe logal
anl exeoulof [ees can amour to 4 o 1)
prercent of 11 entate's groas value. Frobuatle
files abso are open W the public «o tha
anyon, incduding. competilon, can see
whit you owned and who yos owe,

Iruring probiste, all sscls are fogen,
sl mothing can be solil or disrifwited
withems the com’s appeoval. Shioukd your
family need money o live on, they muss
ank the oot for a living allowance

Livisng it kit it efilficile for somes
o to dispaste your pre-death insneTine.
With = will, those whao think they ase due
2 plece of the estite 2o invited 1o siep

allsirs annd peopamy can be mamged pel-
vately and offeciively Dy your tresiee, as
you instructed before you became incom-
petent. Otherwise your fandy oy be
requined b0 gota the expense and continu-
iz headchie of asking 1he count o super-
vise youet life and propeny.

A leving st is extremely Nexible. 0
oW, IFRCERRAGE VOU Can berminate & a1
amy thme. Adimost anyoni can be ramed s
prustee. I vou are citer oF just wiind (o get
avway from the botler of maraging your
propery. you can mame o rusted (niend or
rebitive. Tt 3 fee (usunlly 3 small lesan
of what the s serts gencrile 35 i
guene), many financial insotutioes will ke
over the meansgermenlt while semaining
et b Yosar Conramianed

A multitude of viber specilic neods can
Ve i brrwel el mesrdvied s thiin the: raame-
work of & Uvisg inst I can be crafiesd 10
ielay inherance umil a0 frespamibile
heir reschics & specificd age ofF 1o pivaiile
cngorbig suppaon foe 3 child with o disahil-
ity. You cin bypass clildren and prowide
for grandchildiem, even those yel 1o be
bom.

The higgest monetony benofit o your
heirs coulel be the federal catate X sav-
inge. Opponents 1o the everybody-shouk!-

haveadivime tnut

'5 e it known, that 3, being of sound mind,
Do hereby make and declare this to be my
last will and testament. Expressly revoking =
all my prior wills and codicils af any time made

philosophy de-
hate this e
with a1 ven-
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. aitifiably, they angee that lving
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~ Thankfully. beth sides agnee that the
baskc elements of a living tnist anc not
m&:dwﬂ'lhhn;h]mluuw
Fssemtlfly, 2 person or couple
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f , vehicles. e insurance poli-
cite pmml property, o They netam
l-- g, Mot odten, 1hey nime themolves
i trisdee andd evercte oomplote contod,
~ Almost everyone acknowledges one of
hphwrahmgcufumham—m
mufpmim:_l'ml'wmh:lqd
throagh whach 8 coun assupes
_' _ '_ drhumpliﬂ:rdhmm
ets are dishursed po your designaied

forwatd ansd make a chaim, With 4 trusl, 2
disgruntied heir mast hite a lrsyer and file
5 vivil suit agiinsg cach beneficliny—an

trust, nhappy | relatives may nik even
know the distribusion s taken place.

The benefits of a tnast also out across
sl boumsbaries With 3 will, propery
ke zass thmugh probute in esch sate o
which it is owned. All propemies held in
trust avold probate no maiter whese they
are owmed,

Should you bocome disabled or in-
commipetent, 3 living trus again proves s
value. Rather than bving your kst dayy in
consenvatoninp and guandisnship, your

consider wyour
wonh camefally befone conceding this poinl.
Sin-fipuere homes and life insurance poli-
cies ot pp cpuickdy. And rememiber, the
people who make the (fna] pesewment of
value, the luy folle, may huve 3 different
e of vour worth than you dao
Alber SEOO0000, fedemal estate Lxes
begin @ 37 percent On a $1.2 milkan
estate, that's $255,000. For stmeond: in this
beacker, a proporly difed wn, known
among ostife planners as a0 A-Hoea, may
rexdicr the Federal tax debst 10 2ot Upon
your death o sepanibe Busls an® aulo-
matically cresied, tiking sdvantage of ihe
Unlimited Masital Dvduction and the Lnd-
ficdd Esaste wed Gl Tox: Covndlin, prodeuting
(ccmphiressel ooy g 720
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fuesians Telp you schieie your ool

Scriptingg cjuestions 10 dicover hom

rontal snformation (fard datnd = Gy
eany. Becuse of the effor you pat into
Lehevedoping a job desenpiion. you already
kne howe miuch schooling or A expe-
pence you arc seeking

Ferneting out venical - mfoameation—

the candidae’s characer ind pemantliy
frairs, how the person:works, cic—as

I mare difficult and will ullimaiely deler-
mrine wha getsihe jibh Opensendel ues-
tiens that call For subjective answens will
serve the purpise bse,

Caniligbites will forve prepused  an:
[ swess for many stock questions—"Wher

do vou want 1o be i five years?™ And
saking, “Whal woukd you do if.7 ey
telegraph the tvpe of answer
Lyl Wl Iy cuaestiur s
| gests that you like mnaressive
[ people, you have relimequisted
[ il high grownd. A smast appll
cant will iry 16 Comvinge YU
Db he or she s aRgressive,
even i it is st e Gise

Pt o sbighi sgan o Ehe gues-
tion. Forexample, “How wiould
yuas counsel a fiellow worker
whi is discouraged™ Fyen o
sl change of | penpective,
puzing them in the position of
gusreaelor matlier than how they
wiuli) pemonully pvenoome dis-
cona gement, can help o orick their shell
il give vou 3 puek inside

Fullors with 3 seconi question. "Wy
winibil you advise them in this way?®
There may biz 2 alighs pose as the i ppli-
cant locks mside himsell for the answer,
(Citve him @ moeent Dersiuse this 5 yoor
opperiinily to et @ hetler book 3t his true
nate.:

This 1ype of folloasup qiecstion sk
works well with hand Jdika, 17 vo struc-
Iyt ooerecthy, you can again sl past
the groomed exterior and ¢loser o thee

penaine person. ‘How did you mcrease
siles by 27 perrem®™ Lse words such ay
pxplain, revioe: ol describie,

Aot (eason 10 PRepETe uesions
|3 Thee fnterview @5 so that you con 25K
(e same questions of each applicant.
retrucsunc questions - will defy com-
parisons of the candidates when all the
Irberviiewing is finished. Almost 2« impor-
| farg in podays liigious iwtmosphens, pee-
| pared questions belp you 1o avaid
tisstions 1hat om kead 10 canges of
gllscrimirs o
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LET THE APPLICANT TALK

An cffctive interviewer lisiens B0
pervent of the lime, bur some intlioeilic:
say, it should be 90 percent of the time,
Talking o much mereases the likildhod
of revenling what the mierviewer wanis
When too much Eme s spent selling (e
company o the poshion, mot enough
imfommation s gheaned, md the inler
wiewer i nely B heavily o impres-
LEDRE] LS

Discuss thie compiny and the job a2
the cnd of the itsrview, when you knim
e about the candidate, Than vou ' can
tailaie the information, and you may e
cide 10 4l more or cut it shon, depend-
ing on how  the inlerview wenl
Intervewers who spend most of the time

Some hiring methods and systems are
so complex they require a computer
to decipher the resuits, At the other

extreme, managers who rely

predominately on gut reaction are

courting disaster.

talkingg temad Lo feel hetter aboul the intes-
view than is justificd

THE HALO EFFECT

Which brings us o the *Halo Effect”
Wien not enoigh solid infommaban s
gl hered—sypical of the unstricmsted in-
Tervien—decixions are mide niot becatise
the persion fits the job bt becatse they fit
the mierviewer of beoarse they look
pood 116 2 sid fact thar countless bad
hirirg dechions are made hecause man-
agers tend 0 hire dones of themeelves
Many intersiewers make il decisioain the
fitst -8 minute=, on such things a5 simike.
lirm hardshake or how they dress. The
Hale Effecy means that ihe manager hires
= nice person’ miher fhan the bed
persan o da the job,

TAKE NOTES

Uhien't scibsoemge all il Bard wodd you
bk put inue e process: take notes. Jol
dherm e key podnisand quaniiaive deta
10 ensure 2 more methodical comparlson,
Sycrewsfl interewess often ribe e proe

spective employess on cacl sepment Gf
the fnterview, Without nodes, subilcticos
sre host and impressions oom. Notesal
SBow ol Lo ik better questions when
chachies references

CHECK REFERENCES

At thin point, vou have 3 peetty g
s of the srenprhs and weaknesses of
the arlilaes and you ety ol feel e
nevessary, b chedk references. Fanher,
youi e presbably dired, o not exhausted],
I 1he whiole process. Do i1 smpway

Aside from 1he busmess bopefis of
properly eomducting, a wefurence dhiech,
the consequences af nok LIRing "reasn-
shie caire® to venly reforences cin prove
disastrouy, Shenld your evnpliyee. oo
it a Felomny or bl some-
one, whether on the clack
or ool i they fuve a his-
vy of sach sctivity and
patned acoess w the per-
sy o place becnsice of
their pescsciarion with your
company, vou coubd be
el Il Amsincls mampe
i s figeres, and they are
AOE LIFoanan n

TRUST YOUR
INTUITION
(f thiee B game could

{32 copnpbetely objnctive il
fogical, maiching prispeeclive emphiyces
with job slots wouldl prove: 28 sunple &
connecting the dots. Mo ooe has vet
devised such a sofution. The zbove-me-
nioned technbgques will bcip v 16 fuas
1y and make your selecion protess mon:
ennsaszent, but o vhe ond, do oot dicount
WOLLF ERLLrition,

Inruition is-the pesception of truth
withicusl e benefit of reasoaing o hind
faets, However, muition is usually based
o eapenience or Tan perceived i a
syl sennscings lovel Sucoessfilexeoutives,
managers and besiness ownem all ulilize
£ in the decision making proces with
povweriul icaulls

¥ies, yeun slicded do eversthing i yous
power 10 pake e hinng proces. ag
syslCmdthc ds possible. But you 2w 3
prolessonal or vou wouldi's be sitting in
the bia chair, In the final Jnalysis, s
yol expenence and your intulthon. B
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